
£20k

£91k

£50k

£50k

£45k

Target = £91k

£50k

£50k

£45k

£20k

£0k £50k £100k £150k £200k £250k

Directorate management 'grip' on spend generally and
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specifically on placements, contracts and grants.
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Schools & Learning - Commercial Services

Directorate management 'grip' on spend generally and
specifically on placements, contracts and grants.

Directorate management 'grip' on spend generally and
specifically on contracts and grants.

1% staff reductions

Cultural Services - supplies/services and library resources

Cultural Services - staffing across cultural services

Directorate management 'grip' on spend generally and
specifically on placements, contracts and grants.
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HWA - Adult Social Care (ASC)
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Manage care package budgets to deliver underspend through
tight management in CPM process

Increase staffing vacancy factor based on current underspend
pending full service redesign

Achieve surplus on Fees & Charges income

HWA - ASC - Projects between £1m and £4m

Target = £4.9m
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HT & E - Highways, Transport & Environment

£348k

£398k

£53k

£331k

£224k

£500k

£250k

£200k

£15k

250

147.5

Target = £500k

Target = £500k

Target = £400k

Target = £348k

Target = £164k

£0k

Overachievement
£167k

Overachievement
£398k

Directorate costs SANGS uplift drawdown

Application of developers contributions
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Highways net variation
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EGC - Economy, Growth & Commercial
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FIN - Finance, Legal & Coronial
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CIE - Central Income & Expenditure

CDT  - Business Services and Orbis (BS &O)
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Staff impact of reduced campaigns

Reduction in DC publications
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£1.6m
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Learning and development – review of courses and 
administration

Procurement – review of contracts to be let 

Moratorium on discretionary spend

Local agreements with Districts/Boroughs

Ce
nt

ra
l I

nc
om

e 
&

 E
xp

en
di

tu
re

CIE  - Projects between £250k and £1m

Page 111



This page is intentionally left blank


	5 Budget Scrutiny
	Annex 4 - Annex 4- In year cost reduction programme
	Annex 4



